Summary of work performed by the Madison Department of Public
Works between the dates of: August 4™ to August 17 2024

August 4*: Sunday/ Heavy Rains

August 5™: Checked all roads after heavy rains. Stone lined ditches on Maple Grove Road and Pound
Road. Cleaned and chipped brush off Lead Mine Rd. and blew road off with John Deere Tractor.

August 6" Cleaned beaches. Graded George Chick Rd. Cleaned and sharpened chain saws and chipped
brush on Lead Mine Rd. Two trips to Mount Carberry.

August 7" Cleaned beaches and mowed and weed wacked Gilman Cemetery. Chipped brush on Lead
Mine Road. Graded Glines Hill Road. 1 trip to Mt. Carberry and 1 Trip to Eco Maine. Truck 6 was
stripped down

August 8™ Cleaned beaches and Chipped on Lead Mine Road. Graded Maple Grove Road, and Lead
Mine. Gravel was hauled into Lead Mine.

August 9% Friday/ Heavy Rains/ called out for plugged culvert on Mooney Hill.

August 10%: Saturday

August 11%: Sunday

August 12": Used grader and 420 backhoe and two dump trucks ditching on Goe Hill. Continued
stripping down truck 6 and repaired broken hydraulic hose on 420 backhoe. Cleaned Beaches and
mowed Gilman and Lyman Cemetaries.

August 13™: Closed Dam at Silver Lake and mowed Kennett Park, Elementary School and Town Hall.
Finished ditching and grading Goe Hill Road and began ditching on Maple Grove Road. Went to
Manchester to take delivery of new roll-off. Installed radio in new roll-off.

August 14"; Cleared brush away from guardrails on East Madison Road Bridges. Brought Fuel to transfer
station. Chipped brush on East Madison Road and Maple Grove. Continued ditching Maple Grove. Two

runs to Mount Carberry.

August 15™: Mowed ballfields and finished ditching Maple Grove Road. One trip to Mount Carberry and
finished setting up new roll-off truck.

August 16": Friday/ Mowed ballfields/ Dave was called in to transfer station to take light metal to rickers
and swap containers. Assist North Coast Recycling with compactor.

August 17": Saturday



UPCOMING WORK:

High limbing on every road possible in town. Cleaning out some plugged culverts. Continue grading.
Pave damage in Carved in Bark.

Respectfully Submitted

Josh L. Shackford



