Summary of work performed by the Madison Department of Public
Works between the dates of: July 7t 2024 and July 20" 2024

July 7*": Called out for trees down on boat ramp road. Cut trees up and removed from road.

July 8": Excavated ground for new pre-school playground and hauled the dirt up to upper garage.
Worked on repair of rear pump motor for magnesium sprayer.

Cleaned remaining catch basins with catch basin vacuum and returned vacuum to Miiton Cat

Got new blades for lawnmowers and replaced and sharpened old ones

Swapped containers at transfer station and made 1 trip to Eco Maine and 1 trip to Carberry

July 9%: Picked up fallen tree debris on East Shore Drive, Moores Pond Road and Alexander Ave.
Began ditching on Pound Road and Maple Grove Road

Cleaned all beaches and mowed Monument beach and Gilman Cemetery

2 trips to Mount Carberry

July 10*: Completed repair of motor on magnesium spray tank
Mowed at Gilman Cemetery

Continued ditching on Maple Grove Road

1 trip to Mount Carberry

Dave entered data into lworg

July 11*: Cleaned all beaches and mowed ballfields
Replaced leaking air can on truck 6

Patched potholes on East Madison Road and Maple Grove
Fixed some shoulder washouts on Mooney Hill Road

July 15™: Cleaned all beaches and mowed Lyman Cemetery

Graded North Division Road up to Deer Drive and applied dust control
Laid fabric and spread woodchips at new pre-k playground

2 trips were made to Mount Carberry

July 16": Hand cut Japanese Knotweed at intersection of Town Line Road and Eidelweiss Drive
Mowed Foot of the Lake and Kennett Park

Finished spreading woodchips at Elementary School

Mowed grass in between ballfields

1 trip to Mount Carberry and 1 Trip to Eco Maine

July 17*: Graded Pound Road and applied dust control
Fixed swim lines and raft at the head of the lake.

Watched a NAPA demonstration on Waxoyl.

Mowed Monument beach, Elementary School and Town Hall



July 18™: Chipped brush on East Madison Road, Lead Mine Road and Boat Ramp Road
Cleaned all beaches and mowed Historical Society and both ballfields

Checked complaint of brush on side of road at 959 East Shore Drive

Dave entered data into lworqg

UPCOMING WORK:

We have already begun cleaning up and finishing Mooney Hill. We will be installing the gravel shoulders
this week and cleaning out some plugged culverts and putting rip — rap in the ditches. We will also be
doing some shoulder and ditch work on the newly paved portions of East Madison Road and Pound
Road.

Now that are chipper has been repaired, we have a great deal of brush to be chipped and we can begin
high limbing. Specifically, the roads that we are unable to drive through with our trucks and not hit

limbs. For example, Fox Rd. and Lead Mine Road.

Hopefully before Old Home Week we will have a rainy day so we can paint a couple of plows for the
paint a plow event.

Modoc Hill Road should be complete by Wednesday July 24™.

Respectfully Submitted

Josh L. Shackford



