Summary of work performed by the Madison Department of Public
Works between the dates of: September 15t to September 28th 2024

Sunday, September 15%: Called out for tree blocking road on Mooney Hill.

Monday, September 16™: Finished Installing last swing at preschool playground. Removed all swim lines
from beaches. Got truck 9 and truck 2 inspected. Removed town boat from lake and washed.

Tuesday September 17*": Cleaned up brush at Lyman and Gilman Cemetery. Roadside mowing on boat
ramp. Cleaned beaver screen on Lead Mine Rd. and cleaned clogged culvert. Two trips to Mount
Carberry. Purchased 2 18” culverts from Paris Farmers Union and delivered them to Downs Road.

Wednesday, September 18": Replaced Culvert on Downs Road. Roadside mowing on Bickford Road.
Thursday, September 19%: Removed over 60 ton of glass from transfer station. Roadside mowing on
Bickford Road. Put a piece of playground equipment in playground for school. Picked up zero turn
lawnmower from United AG & Turf. Brought 416 backhoe from transfer station to lower garage.
Friday, September20t™: Moved containers around at transfer station to set up for weekend. Cleaned
beaches and mowed Town Hall. Roadside mowing Bickford Road. Began cleaning ditches and culverts
on Dr. Mudd Road. 1 trip to Mount Carberry. Cleaned and serviced truck 2.

Saturday, September 21 Winterized town boat.

Sunday, September 22":

Monday, September 23™: Roadside mowing on Glines Hill. Continued ditching on Dr. Mudd Road.

Tuesday, September 24*": Cleaned ditches on Goe Hill. Continued ditching on Dr. Mudd Road. Two loads
of trash were taken to Mount Carberry.

Wednesday, September 25%: Finished cleaning ditches on Goe Hill Road. Replaced teeth on mulching
head on Volvo excavator. Brought town boat to Wards boat shop for winter covering. Started cleaning
lower garage.

Thursday, September 26%: Rainy day. Cleaned lower garage. Replaced bed chain on truck 9. Mandatory
drug testing was performed. One load of trash was taken to Mount Carberry.

Friday, September 27 Put truck 9 back together. Painted field hockey goals. Upper garage yard clean
up. Two loads of metal were taken to Rickers Auto Salvage. One load of recyclables was taken to Eco-

Maine.

Saturday, September 28": Picked up town boat from Wards boat shop and returned to town garage.



UPCOMING WORK:

High limbing on every road possible in town.
Continue grading.

Rip-Rap culvert on Mooney Hill.

Replace broken delineators on all roads.
Replace failed culvert on Maple Grove Road.
Put in new headwall on culvert on Maple Grove Road.
Replace 3 culverts on Dr. Mudd Road.

Dig out culvert on Bickford Road.

High Limb Fox Road before winter.

Fix Glines Hill culvert header.

High limb library parking lot.

Fill potholes on East Shore Drive.

Respectfully Submitted

Josh L. Shackford



