Summary of work performed by the Madison Department of Public
Works between the dates of: September 29t to October 12t 2024

Sunday, September 29"

Monday, September 30'": Began mixing and screening sand for ballfields. Dave attended a tutorial on
how to use Waxoyl system for undercoating of trucks. Roadside mowing with mini excavator on East
Madison Road. 1 trip to Mount Carberry. Put field hockey nets on field.

Tuesday, October 1%: Took delivery of new grader. Continued mixing and screening sand for ballfield.
Continued roadside mowing on East Madison Road. Pulled raft from foot of Lake. 1 trip to Mount
Carberry. Waxoyl equipment setup. Mowed lower ballfield.

Wednesday, October 2": Finished mixing and screening sand for ballfields. Continued mowing East
Madison Road. Graded Dr. Mudd Road. Cleaned out shed at ballfield. Met with Napa rep. at lower
garage for filter inventory. 2 trips to Mount Carberry.

Thursday, October 3™: Salter Hill ditching and one load of gravel brought to Dr. Mudd. Took mini
excavator to Salter Hill and pulled rocks from road. High limbed and blew ditches on Salter Hill

Friday, October 4": Salter Hill ditching. 1 trip to Mount Carberry. Cleaned mini excavator for return on
Friday. High limbed and blew ditches.

Saturday, October 5%:
Sunday, October 6%

Monday, October 7t": Raining: Met with representative from Dam Bureau and pulled 1 row of boards
from dam. Checked roads. 2 trips to Mount Carberry. Cleaned truck 2. Traffic was terrible. Began
working on truck 11. Started service on Truck 14.

Tuesday, October 8'": Graded North Division Road. Removed truck body from truck 11. Cleaned up
walking path from school to Burke Field. 1 trip to Mount Carberry and 1 trip to Eco-Maine. Traffic was
bad. Prepped steel deck for truck 11 and began installation of brackets to hold it in place. Electrical
fabrication on truck 11.

Wednesday, October 9'": Screened winter sand. Pulled another row of boards from dam. Graded Old
Colony and Salter Hill Road. Finished brackets on truck 11 and primed it. Electrical fabrication on truck
11. Met with Napa rep. about fenders and lights for truck 11.

Thursday, October 10*": Screened winter sand. Graded Winter Road and Charlotte Point. Electrical
fabrication on truck 11. 1 trip Mount Carberry and | worq. Worked on Truck 11.

Friday, October 11t Code car to Hilton’s for exhaust work. Greased and washed truck 2. Rust proofed
truck 2. Pulled last row of dam boards. Re-set screener. Pulled beaver screen on North Division.
Continued fabrication on truck 11.



Saturday, October 12': Heavy winds: Called out for trees down on East Madison Road and Allard Hill.

UPCOMING WORK:

High limbing on every road possible in town.
Continue grading.

Rip-Rap culvert on Mooney Hill.

Replace broken delineators on all roads.

Replace failed culvert on Maple Grove Road.

Put in new headwall on culvert on Maple Grove Road.
Replace 3 culverts on Dr. Mudd Road and ditch and grade.
Dig out culvert on Bickford Road.

High Limb Fox Road before winter.

Fix Glines Hill culvert header.

High limb library parking lot.

Fill potholes on East Shore Drive.

Respectfully Submitted

Josh L. Shackford



