Summary of work performed by the Madison Department of Public
Works between the dates of: October 13" to October 26t 2024

Sunday, September 13"
Monday, October 14%": Columbus Day

Tuesday, October 15*: Worked on headboard for the sander for truck 11. 2 Trips to Mt. Carberry. Put the
plow frame onto truck 14. Hauled several loads of scrap metal to rickers.

Wednesday, October 16%": Ditched on East Madison Rd and maple grove rd. Blew leaves on Modoc Hill,
Pound Ed, Mooney Hill and Glines Hill, graded and picked rocks on Round Rd. Screened winter sand all
day. Cleaned and washed truck 1

Thursday, October 17t": Blew Leaf’s and pine needles off of Maple Grove Road with John Deere tractor
and blower. Graded Maple Grove Road and picked rocks out of road. Went to Coleman Rental and

rented a 1-ton roll. Got 4 tons of hot top from Pike Industries and patched large hole on hill coming up
Maple Grove Road from East Madison Road and two large holes on the side of East Madison Road. We
then went over to East Shore Drive and filled and compacted a large hole there. Screened winter sand.

Friday, October 18™: Screened sand all day. Put new carbide cutting edge of the 140 grader. 2 trips to
Mt. Carberry. Fixed broken hooks on transfer station containers.

Saturday, October 19t
Sunday, October 20*":

Monday, October 21°: Pulled beaver screen on North Division Road. Screened sand all day. Met with
loggers on Class VI Ami Kennett Road to determine their driveway entrances. 1 load to Eco Maine.
Changed corner bits on grader moldboard and welded on sander for truck 11.

Tuesday, October 22": Screened sand all day. Pulled boat dock out of the water @ foot of the lake. Put
away all of the picnic tables at foot of the lake. 1 trip to Mt. Carberry, serviced and greased truck 2

Wednesday, October 23™: Graded Colby hill and blew leaves out of road and ditches on Colby hill.
Screened winter sand all day, worked on truck 11 wiring and getting truck 9 ready for snowfall. 2 Trips to
Mt. Carberry.

Thursday, October 24*": Completed getting truck 9 ready for winter, picked up a new cutting edge for the
loader bucket in Londonderry and installed on the bucket. Rebuilt winter sand loading ramp. Continued
sander and truck wiring on truck 11. Blew leaves out of ditches and off the road for grading on Modoc
Hill.

Friday, October 25%: Put truck 12 together in preparation for winter. Put the headboard on truck 11s
sander. Blew leaves off of Modoc and Modoc ext. and graded both of those roads. Changed fuel filters
on truck 2. IWorQ entries.



Saturday, October 26:

UPCOMING WORK:

High limbing on every road possible in town.
Continue grading.

Rip-Rap culvert on Mooney Hill.

Replace broken delineators on all roads.
Replace failed culvert on Maple Grove Road.
Put in new headwall on culvert on Maple Grove Road.
Replace 3 culverts on Dr. Mudd Road.

Dig out culvert on Bickford Road.

High Limb Fox Road before winter.

Fix Glines Hill culvert header.

High limb library parking lot.

Fill potholes on East Shore Drive.

Respectfully Submitted,

Josh L. Shackford



