Summary of work performed by the Madison Department of Public
Works between the dates of: October 27*" to November 9* 2024

Sunday, October 27:

Monday, October 28™: Worked on truck 11 wiring and putting the rear tire fenders on. Blew leaves on
Lead Mine Rd. and out of the ditches. Hauled 2 loads to Mt. Carberry.

Tuesday, October 29 Blew leaves on Lead Mine and graded Lead Mine. Fabricated support brackets for
truck 11 sander and finished the wiring. Went to HP Fairfield in Hopkinton to pick up a plow and a wing
for truck 3.

Wednesday, October 30%™: Worked on servicing trucks before winter and greasing them. Fixed a washout
on the upper end of High St. Finished blowing leaves and grading on Lead Mine. Hauled 2 loads to Mt.
Carberry.

Thursday, October 31%: Dropped Truck 1 off at Frechette Tire for winter tires to be put on. Blew leaves
and picked rocks and graded on Eidelweiss Dr. and Island Dr. Put plows and frames on truck 9, truck 12
and truck 14. Installed new clutch and hydraulic pump on truck 3.

Friday, November 1%: Serviced compactor at transfer station. Serviced truck 2. Removed calcium tank
from truck 3 and sprayed rust proofing on calcium tank and truck 3. Installed new wing and plow on
truck 3. Washed truck 1 and truck 2. Blew leaves out of ditches on Bickford and Glines Hill Roads.

Saturday, November 2":
Sunday, November 3":

Monday, November 4*: Moved voting stuff into the Elementary School. Pulled beaver screen on Lead
Mine Road. Worked on truck 3 plow set-up. Two trips to Mount Carberry and 1 trip to Eco Maine.

Tuesday, November 5%: Blew leaves, graded and picked rocks on Bickford and Glines Hill Roads. Two
trips were made to Mount Carberry. Finished setting up plow on truck 3 and cleaned lower garage.

Wednesday, November 6": Removed voting stuff from Elementary School. Removed dock from boat
launch. Mowed both ballfields. Put delineators on new guardrail on King Pine Road. High limbed library
and cleaned parking lot. One trip to Mount Carberry.

Thursday, November 7t": Removed dead tree from Tasker Hill. Blew leaves on Goe Hill and graded.
Fixed broken bracket on John Deere mower deck. Put mower deck and flail mower away for winter
storage. Put leaf box in truck 3 and attached Billy Goat leaf sucker. Dave had 5 hours SWOT training and
then cleaned and serviced truck 2.

Friday, November 8% Blew leaves on Glines Hill Road and Downs Road. Graded Glines Hill Road.
Reinstalled granite stone at veteran’s memorial.



Saturday, November 9:

UPCOMING WORK:

High limbing on every road possible in town.

Rip-Rap culvert on Mooney Hill.

Replace broken delineators on all roads.

Replace failed culvert on Maple Grove Road.

Put in new headwall on culvert on Maple Grove Road.
Replace 3 culverts on Dr. Mudd Road.

Dig out culvert on Bickford Road.

High Limb Fox Road before winter.

Fix Glines Hill culvert header.

Fill potholes on East Shore Drive.

Respectfully Submitted

Josh L. Shackford



