Summary of work performed by the Madison Department of Public
Works between the dates of: November 10'"to November 23" 2024

Sunday, November 10*":
Monday, November 11*": Veteran’s Day Holiday

Tuesday, November 12t": Checked all roads. Showed Jim and John all plow routes. Removed and
cleaned tree from North Division Road. Brought truck 2 to Londonderry, Donovan Equipment for
hydraulic repair. Worked on IWorq.

Wednesday, November 13*": Cut brush away from guardrails on Peak Vista Lane. Repaired Billy Goat leaf
sucker by repairing pull string and adding a battery box. Picked up leaves at Gilman Cemetery. Two trips
to Mount Carberry and cleaned truck 2.

Thursday, November 14%: Picked up and removed leaves at Historical Society and Lyman Cemetery.
Had to do some minor repairs to the leaf box. Cut brush and cleaned up behind the lower garage.
Brought truck 14 to Frechette Tire for new tires. SWOT training for Dave 12.5 hours.

Friday, November 15%: Cleaned up around garage and fire station. Started putting mowing equipment
away for winter. Drained used oil transport tank into upper garage furnace. Swapped containers at
transfer station. Finished SWOT training for license renewal.

Saturday, November 16:
Sunday, November 17"

Monday, November 18'": Checked all roads and worked in shop getting trucks ready for plowing.
Brought 2- 18-inch culverts up to Maple Grove Road. Two trips to Mount Carberry. Blew leaves out of
the ditches on Colby Hill and pound Road.

Tuesday, November 19*": Pulled beaver screen on Lead Mine Road. Brought truck 14 sander to lower
garage and began fixing it to get it ready for winter. Hauled one load to Eco-Maine and one trip to
Mount Carberry.

Wednesday, November 20*": Drove plow routes and cleaned off catch basins along the way. Finished
fabricating brackets onto truck 14 sander center beam and cleaned lower garage. Hauled 2 loads of %
crushed ledge pack gravel to Highway Garage for stockpile. One trip to Mount Carberry and greased and
cleaned truck 2. Put Christmas tree lights up at Library.

Thursday, November 21%: Removed leaf vac and leaf box from truck 3. Checked and cleaned off catch
basins. Worked on truck 3 getting spreader chain running and cleaned up. Fixed spreader and greased
all fittings. Stop had been run over and knocked down at the end of Boulder Road. It was replaced.

Friday, November 22": Worked on Iworq doing fuel data entry, work orders and work management
entries. Put used oil from lower garage into transfer tank. Brought fuel to transfer station. Put



construction signs in storage container. Drove several routes looking for wind damage from previous
night and this day. Aired up tire on 920 loader.

Saturday, November 23™: Heavy winds. Josh, Dave and Bill Cherry called out for trees down in road.

UPCOMING WORK:

High limbing on every road possible in town.

Rip-Rap culvert on Mooney Hill.

Replace broken delineators on all roads.

Replace failed culvert on Maple Grove Road.

Put in new headwall on culvert on Maple Grove Road.
Dig out culvert on Bickford Road.

High Limb Fox Road before winter.

Fix Glines Hill culvert header.

Fill potholes on East Shore Drive.

Respectfully Submitted,

Josh L. Shackford



